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Instructions for Application- Shoulder to Shoulder
(Please read and complete below)
STAGE #1
1. Proposals must understand and align with the vision and mission of Shoulder to Shoulder in order to be considered for review. Please read the following and review the website to understand other accepted proposals and the current Shoulder to Shoulder Research Priorities(listed at the end of this document).
2. Call/email Amy Paxton, Director of Research and Grants, to explain proposal idea and proposed project outline.
Email:APaxton@Shouldertoshoulder.org

Telephone:513.685.7008

3. If accepted, the applicant will be assigned a consult with a Research Advisory Committee member.

4. Proposed project presented (maximum 10 minutes) to the Shoulder to Shoulder Research Advisory Board on their monthly conference call.

5. A letter of support from Shoulder to Shoulder will be sent to the contact to secure funding and support your IRB submission.
6. Submit completed S2S application to Amy Paxton
Subject: Shoulder to Shoulder Research Proposal Application Day.Mo.Yr
 Email:APaxton@Shouldertoshoulder.org

Telephone:513.685.7008

7. Shoulder to Shoulder will email or phone the applicant contact within 30 days regarding our decision for acceptance/revision/ non-acceptance to conduct research with our organization. 
STAGE #2:
8. The applicant is responsible for notifying Shoulder to Shoulder, once funding is secured and IRB acceptance has been received at their sponsoring institution.
9. All documentation will be submitted to Shoulder to Shoulder: completed funding application with approval letter, finalized budget, questionnaires, consents, etc. 
10. Study project can begin as planned. Any questions or concerns can be addressed to the Director of Research, Amy Paxton. 
STAGE #3:
11. Update on the project status should be submitted to the Research Advisory Board every 3 months during the project period in the form of a 10 minute phone presentation.

12. If a significant modification of the study design, change in start or completion dates, or continuation of the study is made; the applicant needs to submit a modification to Shoulder to Shoulder via email and/or telephone call to the Research Director.
13. Any important concerns or issues specific to the protection of human subjects within the research project in Honduras need to be presented to Shoulder to Shoulder for review and guidance.
14. It should be specified up front if the study needs a Data & Safety Monitoring Board Meeting (DSMB) during the study period and/or at the completion of the study. We have Honduran DSMB members who have served on the committee for another study. If you need contact information we will submit that to you upon request. The applicant is responsible for providing this documentation to Shoulder to Shoulder in a timely manner.
[image: image2.jpg]



Shoulder to Shoulder 2009-2010 Research Priorities

As noted in the mission statement of Shoulder to Shoulder, the organization exists to serve the poor of rural Honduras, through the creation of an integrated health system providing primary care to the population.  The Shoulder to Shoulder Research Advisory Board developed a research agenda in order to guide research to further the mission of the organization.

The Research Advisory Board formulated the following agenda based on the vision of the organization and over 15 years of working with the population in western Intibucá.   This agenda is meant to encourage, coordinate, and facilitate research for those who are new to the organization, and for those who have worked within the organization for many years.

High Priority Needs/Short and long term goals

· Community Based Research with National/International Health Policy Implications

Research is needed on development of best practices for delivery of primary care services in a low resource setting like rural Honduras in the following topic areas:

· Child Health

· Women’s Health

· Nutrition

· Chronic Care Management

· Mental Health

· Dental Health

· Development of the Demographic Surveillance System

The DSS is needed to allow all census data, clinic data, and project data to be available and accessible within the organization and for others who work in the area.  

· Encourage and facilitate more research in the area of need assessments & disease surveillance

· Program evaluation to inform policy on a regional and/or national level

· Development of projects which inform the care of the patients served by S2S

· Health Systems Research
· Developing performance measures to evaluate quality of care
· Monitor health status of community to assess if health problems are being addressed
· Encourage and facilitate more research in the area of need assessments & disease surveillance
· Program Evaluation

· Evaluation of specific core components of S2S: primary health care, maternal/infant program, child health, nutrition programs, school feeding programs, Yo Puedo, Scholarships, Water filter distribution, dental health, etc.

· Assessment of the organizational capacity and administrative structure

· Create a check and balance system for data entry and the electronic database system

Other Needs/Long term goals

· Capacity Training

Within each project, the investigators must think about ways to utilize, compensate and train already existing and new staff.  Provide professional development for all staff, most specifically the research support personnel  by placing a strong emphasis on the importance of research for strengthening our capacity as an organization and the implications this holds for future funding opportunities. 

· Use of Geographic Information Systems (GIS)
The development of a GIS will improve health care planning, disease surveillance, need assessment and project evaluation.  The GIS can be used in conjunction with a number of projects including public health, water, education and ultimately contribute to health policy and targeted health project areas.
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Checklist for Research Submission: (Please check the boxes)
1. Research for Proposal falls within the core values of Shoulder to Shoulder and upholds our mission and vision statement.

2. Check one priority area (including sub heading)

3. Complete S2S application to include the following:
4. Request for Proposal

a. Title/Author

b. Funding(Even if this is still pending)
c. Abstract

d. Specific Aims

e. Description of Methods

f. Data collection and storage

g. Data Analysis

h. Reporting and Dissemination

5. Submit budget

a. Fully funded project

b. Include a minimum of 10% overhead for Shoulder to Shoulder, Inc.

c. Include # staff, travel expenses, housing and salaries

6. Cover letter with submission packet

7. Complete consultation with Shoulder to Shoulder Advisor

8. Receive letter of support from S2S for proposed project in order to submit to sponsoring institution and/or the submitted Institutional Review Board

9. If the research proposal includes IRB approval from Sponsoring Institution:
a. Submit Approved  IRB proposal to S2S 

b. Complete Shoulder to Shoulder specific IRB documentation

c. Await approval from Shoulder to Shoulder’s IRB within 30 days of submission








































































